3110 Faculty Appointment BOARD POLICY MANUAL

Each faculty member shall have experience and training to maximize teaching effectiveness. This means a minimum of a
master’s degree in the discipline or 18 hours of graduate work in the subfield in which they teach.

The exception to this qualification may be in the areas of occupational education and applied science, where experience may
be accepted as the equivalent of a bachelor’s degree for the purposes of initial appointment. Faculty members teaching in
occupational education and applied sciences must have a minimum of a bachelor’s degree in the discipline or subfield in
which they teach, in addition to relevant experience in the content area. The Vice President for Academic Affairs or designee in
consultation with the appropriate Division Chair and program faculty will evaluate the credentials and experience for
prospective faculty.

Beginning in FY 2020, appointees without a bachelor’s degree shall be offered a fixed-term contract. Any applied science
appointee who wishes to seek tenure must have a minimum of a bachelor’s degree.

Il. Appointment of Fixed-Term and Tenure Track Positions

A. Requests for Existing or New Fixed-Term and Tenure-Track Faculty Positions

The Vice President for Academic Affairs, after consultation with the Academic Advisory Council and the Faculty Senate,
shall recommend faculty positions to the President.

B. Fixed-Term Appointments
When faculty positions are approved to be filled by fixed-term appointment, the Vice President for Academic Affairs in

consultation with appropriate program faculty and Division Chair shall identify qualified candidates and recommend a
candidate for appointment.

1. Full-time, fixed-term faculty hired without a national search process and a formal search committee shall follow
Policy 3110, Section II, C and D, to apply for an open tenure-track position in their relevant content area.

2. Full-time, fixed-term faculty hired through a national search process with a formal search committee may request
consideration to move from a fixed-term contract to a probationary contract via the following pathway:

m Eligibility for contract status movement requires at least two consecutive academic years of full-time,
fixed-term teaching in the assigned content area of hire at the College. In most cases, grant-funded,
fixed-term faculty positions shall not be eligible for a change in contract status. Applied science, fixed-
term faculty eligibility shall follow Section 1 of Policy 3110.

m Upon meeting the eligibility requirements, the fixed-term faculty member shall seek and receive
written approval from their assigned Division Chair, the Vice-President for Academic Affairs, and the
President of the College for consideration of a change in contract status. If a candidate is not
recommended for approval, a rationale will be provided in writing to the fixed-term faculty member.

m Prior to October 1st, the Vice President for Academic Affairs shall notify the Rank and Tenure
Committee of a fixed-term faculty member(s)' approval to move to the pathway for a change in
contract status.

m The Rank and Tenure Committee shall review the fixed-term faculty member(s)' file in accordance with
Policy 3630 "Rank and Tenure Process" for Interim Review (Section Ill, A)". The change in contract
status shall be granted to faculty who provide a documented and consistent record of excellence in
meeting the criteria of Policies 3300 "Faculty Responsibilities”, 3310 "Academic Service", and 3320
"Professional Development". The Committee will report to the President of the College their
recommendation and shall report the results of their review. The Vice President for Academic Affairs

shall also make a recommendation to the President. If the Vice President's recommendation differs
Printed on: 7/12/2025 Page: 1/3



https://area10.nwc.edu/Policies/Viewer/ViewPolicy?rowId=99
https://area10.nwc.edu/Policies/Viewer/ViewPolicy?rowId=80
https://area10.nwc.edu/Policies/Viewer/ViewPolicy?rowId=78
https://area10.nwc.edu/Policies/Viewer/ViewPolicy?rowId=81

3110 Faculty Appointment BOARD POLICY MANUAL

from that of the Committee, the Vice President shall discuss his/her reasons with the Committee prior
to forwarding the recommendation to the President.

m The President may meet with the Committee and/or Vice President for Academic Affairs prior to
making a final decision. The President shall notify the candidate of the decision by April 1st.

m Faculty approved to move from fixed-term contract status to probationary contract status shall then be
counted in their third year toward tenure eligibility and completion of interim review. Years of
experience for salary placement shall be based on the criteria outlined in Appendix B "Faculty Salary
Schedule" of Policy 3800 "Faculty and Academic Policies".

C. Publication of Openings and Receipt of Applications
Recruiting and selection of faculty members shall conform to the letter and spirit of the Equal Opportunity policies as

required by Wyoming and United States law. The President, or designee, authorizes the formal announcement and
advertisement of all faculty positions and vacancies. The Vice President for Academic Affairs reviews and approves all
documents related to faculty searches. In the absence of the President, following the approval of the Vice President for
Academic Affairs, the Vice President for Administrative Services and Finance approves position announcements,
advertisements, position descriptions, confirmation of search committee appointments, and other miscellaneous items
related to the initiation of a search. Permanent tenure track positions shall be nationally advertised. The Human
Resources Director attends to the mechanics of advertising positions, receiving applications, and acknowledging
applications. After acknowledgment of applications, the Human Resources Office retains the applications for review. The
President, or designee, informs candidates of the final decision.

D. Candidate Review and Selection
The Vice President for Academic Affairs, after consultation with the appropriate Division Chair, shall recommend a

Faculty Search Committee to the President for approval. This committee shall consist of representation from Academic
Affairs, Student Services, and Administrative Services. The Search Committee shall consist of

at least three faculty members, including at least one faculty member credentialed in a relevant content area,
one professional staff member,

one classified staff member, and

the Vice President for Academic Affairs or a designee at the dean level (who serves as an ex officio member).

O O O ©

The Search Committee Chair shall be the Division Chair, the Chair-elect, or some other faculty member selected in
consultation with Division Chair and the Vice President for Academic Affairs. The Vice President for Academic Affairs
may add an outside expert in the appropriate field to the Search Committee serving in an advisory capacity. In the case
of a search for nursing faculty, the Director of Nursing shall act as Search Committee Chair.

The Vice President for Academic Affairs in consultation with the appropriate Division Chair and program faculty shall
evaluate the needs of the teaching area and finalize a position description. The Search Committee, utilizing the approved
position description and with the assistance of the Human Resources Director, shall evaluate and finalize search
procedures and the criteria for analysis of the candidate's credentials. The Search Committee shall analyze and consider
the credentials of all candidates and advise the Vice President for Academic Affairs concerning choice of finalists. The
Vice President for Academic Affairs, in consultation with the Search Committee Chair, shall determine the top-ranked
candidate(s) to be invited to campus for interviews.

The on-site interview process shall include interviews with the President, the Vice President for Academic Affairs or
designee, and the Search Committee, and a demonstration of the candidate’s teaching ability, open to the campus
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community. The Search Committee Chair shall provide a recommendation along with the committee’s determination of
the strengths and weakness of the finalists to the Vice President for Academic Affairs, and provide Human Resources
with supporting documentation including professional references.

The Vice President for Academic Affairs shall consider the recommendation of the Search Committee and make a
recommendation to the President for appointment. In the event that the Vice President for Academic Affairs’
recommendation differs from that of the Search Committee, the Vice President shall discuss the basis for their
recommendation with the Search Committee. The President shall make the final decision regarding an offer of
appointment. In the event that the President’s decision differs from that of the recommendation received, the President
shall provide the Vice President for Academic Affairs and the Faculty Search Committee with a rationale for that decision.

E. Nursing Faculty

Position descriptions and searches for nursing faculty shall be completed in accordance with the standards for Nursing
Education Programs section as contained in the Rules and Regulations of the Wyoming State Board of Nursing and the
Board Policy Manual. In the case of nursing faculty searches, the Director of Nursing shall chair the search committee
and assume all search roles completed by Division Chairs (see Section D. above).

F. Appointment
The President shall approve final commitments to all prospective appointees.

Il. Appointment of Adjunct Positions

The Vice President for Academic Affairs or designee in consultation with program faculty and Division Chair shall appoint
adjunct faculty as necessary and approve candidates for adjunct assignment. The Office of Academic Affairs shall conduct
professional reference checks on the prospective adjunct faculty prior to assignment. Adjunct faculty shall be compensated
based on credit hours assigned.
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